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SECTION 1T:
INTRODUCTION



Let me take a wild guess: You've got a lean sales team. You've
raised funding. You've got some traction. But now your board or
co-founders are asking the big question — “How do we scale
faster?”

If you're like most founders, your mind immediately goes to
hiring more AEs, spending more on ads, or cold outbound
campaigns that convert at 1%. But there's another way — one
that scales beyond your team and reaches markets your reps
can't touch.

It's called a channel partner program, and when done right, it
creates repeatable, scalable revenue without burning your sales
team out or draining your cash runway.




My Story

When | co-founded Zippy Portal, a Partner Relationship Management
(PRM) platform, we weren't just trying to build software — we were
trying to solve a painful, expensive problem we saw startups face again
and again:

They wanted to build a partner program, but had no idea how.
They signed a few partners... who went silent.

They launched with a bang... and nothing came back.

They built portals that nobody used, materials no one read, and
structures no one followed.

I've been there too.

At my last startup, we signed dozens of partners in 60 days, but only a
handful generated a single lead. Why? Because we didn't have a
system. Just hustle.

That's when | realized: Startups don't need more effort. They need a
sprint. A system. A structure.

Over the next year, | turned my failures into a process — a 30-day
system that helped us go from random partners to revenue-generating
partner channels.

That system is now baked into Zippy Portal, and in this eBook, I'll walk
you through exactly how it works — even if you've never launched a
program before.

What You'll Learn in This Book:

e How to structure a program that partners actually want to join
 How to avoid the “dead partner” trap
e How to launch your program in 30 days — with no partner manager

e And how to use Zippy Portal (or whatever tools you choose) to
automate the chaos

Let's dive in.



SECTION 2:
THE
MY THS

Startups get channel sales wrong from day one — and it's not your fault.
Here are the most common myths you've probably heard:




XK Myth #1:
“Just sign a
bunch of
partnhers —it's a
numbers game.”

Nope. The graveyard of startup partnerships is filled
with logos that never did anything. If you're not
vetting and enabling correctly, you're just signing
ghosts.



X Myth #2:
“Channel
partners will sell
for you."

False. Your partners aren’t motivated like your AEs.
They won't sell unless you make it easy, give them the
right assets, and create clear incentives.



X Myth #3:
You need a big
team or budget
to run a partner
program.”

Wrong again. In fact, the best programs start lean.
With the right tools and structure, you can launch a
channel with zero partner managers.



)( Myth #4:
"Affiliate =
Channel
Partner”

Not quite. Affiliates are transactional. Channel
partners are strategic. This book is about long-term,
revenue-generating relationships, not quick wins.



X Myth #5: “It's
too early for a
partner
program.”

No — if you have a repeatable sales motion and clear
ICP, now is the best time. Early partners can help you
reach markets faster, learn faster, and grow smarter.
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SECTION 3:
THE
MECHANICS

(Your 30-Day
Sprlnt)

||||||||||||||||||||




Week 1: Design Your
Partner Program

Goals:

Define your ideal partner profile
Clarify the value they get (not just you)

Choose your partnership model: referral, reseller, or co-sell?

Action Steps:

Create your Partner Value Proposition (PVP)

Build a simple one-pager: Who you are, who you help, what the partner
earns

Decide on commissions, attribution rules, and onboarding path

“, Use Zippy Portal’s built-in templates to structure your offer and build
your PVP fast.
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Week 2: Recruit Your
First 5 Partners

Goals:

Reach out to warm connections, existing customers, advisors, and
complementary tools

Action Steps:

Create a partner pitch email (include your one-pager)
Set up 15-min discovery calls

Pre-qualify based on audience fit and motivation

0l Zippy Portal lets you create a self-sign-up portal with gated
onboarding. Save hours of back-and-forth.
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Week 3: Onboard,
Train, and Enable

Goals:

Get partners activated and excited

Give them the tools to succeed

Action Steps:

Create a simple training flow: 3-5 videos or PDFs max

Set up your partner portal with co-branded materials, FAQs, and a deal
reg form

Schedule short kickoff calls

@ Zippy Portal auto-delivers training content and tracks completion.
You stay lean, but scalable.
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Week 4: Activate and
Optimize
Goals:

Drive your first partner-led leads or deals

Measure and optimize performance

Action Steps:

Run a 1-week mini-incentive or launch campaign
Track activity (logins, deal registrations, etc.)

Follow up personally with inactive partners and remove dead weight

ul Use Zippy’ Portals analytics dashboard to see who's performing and
who's ghosting. Focus your time.
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SECTION 4:
MAINTENANCE



Common Problems & Fixes:

o Partner Ghosting: Re-engage with new offers, content, or a personal
check-in. If they go dark twice, cut them loose.

e Low Engagement: Run monthly partner updates or virtual coffee
calls. Create leaderboards or contests.

e Poor Performance Tracking: Use Zippy (or PRM software) to get
visibility. Don't track in a spreadsheet forever.

e Partner Program Bloat: Prune your list every quarter. Only keep
active contributors.

Pro Tip: Build a “Tier 1" list of your best 3-5 partners and treat them
like gold. Build case studies. Co-market. Feature them.




SECTION 5:
TROUBLESHOOTING



Q: What if | don't have time to manage
partners?

Use automation (like Zippy Portal), and start small. One hour a week can
support five active partners.

Q: What if | don't have training materials?

Record one Zoom call. Turn it into a walkthrough video. Done.

Q: What if no one signs up?

Revisit your Partner Value Proposition. Is there enough upside for them?
Do they already serve your audience?

Q: What if | screw up commissions?

Keep it simple. Flat % or fixed payout. Use software to track and avoid
disputes.

Q: Do | need legal agreements?

Yes — keep it lightweight. Zippy Portal has free templates or use a
freelance legal writer to draft one.




SECTION 6:
CONCLUSION



You just learned the exact 4-week blueprint for launching your first
high-performance partner program.

You've got the structure. You've got the timeline. You've got the tools.
Now's the time to sprint.

You don't need to hire a full-time partner team. You don't need to spend
months designing documents no one will read. And you definitely don't
need to waste another quarter chasing dead leads.

Startups win by moving fast.
This is how you scale smart — with leverage, not labor.

Use the next 30 days to put your program in motion. And if you want to
shortcut the setup, automation, and partner tracking?

Zippy Portal was built for you.

Your partners are out there.
Let's go get them.
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